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Jennifer Stanyer - Executive Director

A message from 2016 Leadership Butler Board of Trustees President
Mark Detter
Leadership Butler went through an amazing year in 2016. With Executive Director Jennifer Stanyer entering her
2nd year, the Board decided to change the LB class schedule. The Board determined that conducting the Adult and
Youth Leadership Butler Class at separate times of the year was a change that would make the workload of the
director more stable and will allocate the time and resources of the organization to each class individually. The
Fall Youth Leadership and Adult classes took on the challenge and made a difficult transition seamless.
The primary challenge in making the transition was the need to hold adult classes within months of each other. In
the fall of 2016 an Adult Leadership Butler class commenced in August and completed in November. A new adult
class was scheduled to begin in January of 2017. Fourteen class members attended the 2016 Fall Adult class. Additionally, 19 class members attended the 2016 YLB class. At the of end of 2016, LB had 19 adult class members
committed to the Spring 2017 class. With the completion of the Spring 2017 Adult Class, Leadership Butler will
have completed the transition to hold an Adult LB class each Spring and Youth class each fall. While this may not
sound like a major endeavor, changing a structure that has been in place for years is a challenge for any Executive
Director and Board. I am so proud of the work Jennifer did to achieve this goal. I am also grateful for the support
the Board provided Jennifer during this transition.
I hope the new class structure will inspire many new and creative ideas for Leadership Butler. Leadership requires
a willingness to change and adapt. I believe our Board’s focus is to continue promoting new ideas and concepts to
incorporate into our programming and curriculum. I know I speak on behalf of the entire Board of Trustees when I
say how proud we are to provide leadership to this program aimed at training leaders. While people and process
may change, Leadership Butler’s goal remains to promote and train leaders to serve the citizens of Butler County
in all areas of life.
Thank you all for your support of Leadership Butler. Our objectives could not be achieved without our outstanding
alumni, supportive community members, an incredible executive director, and a Board of Trustees with passion.
Thank you,

Mark Detter

A message from Leadership Butler Executive Director
Jennifer Stanyer
Wow! What a fun and exciting year it was for Leadership Butler. Leadership can be fun and exciting, but it can also
be challenging and down right difficult at times. It’s important for us as leaders to “get up on the balcony”, evaluate our performance and make sure the work we are doing is still making the greatest impact and meeting the
needs of those we serve. Exercising leadership requires us to take some small, but rather safe risks. Deciding to
move the adult session to a different time of year could have been seen as a risk. Sure it was a rather small risk and
a fairly safe one, but it required us to do something different from what we had been doing. It required us to ask
some tough questions, engage others, and evaluate the needs of our organization and communities, and last but
not least experiment. For many years our adult and youth programs were held during the fall…and it worked. It
was a busy time of year and we accepted it. However, maybe there was potential to engage even more adult leaders if we held sessions in the spring? Maybe offsetting the programs and offering them at different times would
provide more balance for the organization and staff. Without taking that initial risk we’d never know.

I’m excited to announce however that we were not only able to move the adult sessions to the spring, we were
able to hold two adult sessions back to back. Which I have to admit at first was a bit daunting. But we made it
through and worked with two dynamic classes that made the experience seem effortless. Of course it wouldn’t
have been possible without the help of some phenomenal leaders assisting and supporting us all the way.
Exercising leadership requires us to take risks and to do what is needed, not what is comfortable. It would have
been easy for us to continue on with what we had found to be successful for 25+ years, but we would have never
known the possibilities and opportunities that may come with trying something different.
This year was about experimenting, evaluating and exercising leadership. Through it we made some new friends,
forged some new partnerships and was honored to continue our work with partners that have been with us from
the beginning.
We are truly thankful for your generosity and support. Together we are doing AMAZING things in Butler County!
Blessings and sincere thanks,

Jennifer

Leadership Butler Alumni
Alumni play a vital role in the mission and vision of
Leadership Butler. This year was no different, as Alumni could
be found giving their time, talents and resources to fellow
Leadership Butler Alumni and citizens in Butler County.
This year, Leadership Butler Alumni joined efforts with United
Way of El Dorado and Habitat for Humanity to rebuild a home
for the Ehret family after losing theirs to a fire in 2014. The
recipient was Leadership Butler Alumni, Barb Ehret (class of
2008). The Ehret family was incredibly grateful to the
community and the many volunteers that made this possible.
Leadership Butler Alumni were honored to be a part of this
significant Butler County community event.

Leadership Butler Alumni Events
In 2016, the Leadership Butler Alumni Committee partnered with several organizations to
hold a meet and greet at Butler Community College for candidates running in the local,
county and state election representing Butler County. The well attended event provided
an opportunity for citizens of Butler County to meet candidates, ask questions and learn
more about their policies and plans if elected.
The Leadership Butler Alumni Committee works each year to provide informational events
and opportunities to inform citizens of topics and issues affecting them through local

government, their communities and Butler County. Encouraging citizens to be part of the
process and solution.

Leadership Butler Alumni Living & Working in Butler Co.

Annual Pie Fundraiser
Alumni and volunteers came together for a
second year to put together and sell mouthwatering
home made apple pies for the holidays. This year just
under 100 pies were sold with proceeds assisting
Leadership Butler in programming needs. The group
raised over $700 selling apple pies in 2016 and plan to
increase their sales in 2017 to benefit the organization.
The group will begin taking orders in September with
deliveries the week before Thanksgiving.

Youth Leadership Butler

The Youth Leadership Butler Class of 2016
kicked the year off at the Grizzly Challenge
Course. Youth came together to learn more
about themselves and members of their
class while having some fun on the high and
low ropes course.
Attending six additional sessions held in
communities throughout the county,
students had the opportunity to work with
and learn from leaders representing a
variety of organizations. Sharing their
experiences and taking students through
various activities to help them develop
leadership skills and capacities and apply
them to their work in school and their
communities.

Students in the Youth Leadership Butler Class of
2016 chose to host a dodgeball tournament in mid
January that would raise awareness of destructive
driving. However, the Kansas weather decided to
deliver an ice storm that created treacherous travel
that weekend requiring the tournament to be
cancelled. Finding another location on short notice
made it difficult to reschedule, so the class learned
first hand how to apply their adaptive leadership
skills and come up with another plan. Hotdogs,
chips and condiments purchased for the dodgeball
tournament were donated to the Butler Homeless
Initiative’s Cold Weather Shelter. The class then
purchased bracelets and keychains that shared their
message and distributed them through out their
schools and community police stations. Over 3000
items were distributed in 9 different schools and
communities in Butler county .

The Adult Class of 2015 Project
A Hygiene Drive for Butler County pantries
The class worked to identify a need in our
community pantries and went to work
collecting items. Diapers, baby wipes,
toothpaste, and shampoo were a few of the
many items collected and distributed to 9
local pantries. One recipient informed us
that this was an answer to a prayer.
Great job Class of 2015!

